Institutional Image

|dentity for institution

Represent constituency and operations of the Regional
Research and Education Network

Building confidence in the network

Marketing tool to sell and to mobilize resources for the
organization



Institutional Image
with some evolution
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Components of Governance
Framework

Overall similar trend in governance

RENs are member institutions and governed
by members

Organizations that support RREN should be
lean in terms of staffing and hierarchy.
Governance component

— Membership

— Members Assembly

— Board of Directors

— Technical Committees (Working Groups)

— Secretariat and Staff



Typical Governance Framework

General Meeting

Secretariat

Committees/Workgroups
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Governance Framework should not
necessarily be hierarchical
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