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The Vision, Mission and
Objective Development Process

 Evolution

— Example — UbuntuNet Alliance

 Started in 08.2006 at the UA Board Meeting in
Kigali

* Felt UA should have well defined vision, mission,
objectives and plan of action to streamline its
activities

* Aretreat in Zomba in 10.2006

« UA Strategic plan 2007-2010

* Meeting in Dar es Salaam in 2008

 Rolling Strategic Plan (RSP) 2009-2013




Vision - vivid description of the organization as
it effectively carries out its operations

NORDUnet (2009-2012)

NORDIC Infrastructure for Research and Education

NORDUnet shall provide a common world-class network
infrastructure, services, support and

collaboration platform for the Nordic NRENs and research and
education community. NORDUnet shall likewise facilitate
other common elnfrastructure as requested by the Nordic
national elnfrastructure stakeholders.

UbuntuNet Alliance
(2009-2012)

The strong and viable African regional research and education
network (RREN) of

choice, which promotes ICT access and usage among
national RENs




Mission — Purpose of the Network
- Consider the organization's products, services,
markets, values, and concern for public image
and prioritize

Research Network Mission

NORDUnet (2009-2012) build and operate a world-class network infrastructure for the
Nordic research and educational community
coordinate and facilitate Nordic involvement and participation
build and operate network and other elnfrastructure services
represent NORDUnet at international levels
operate according to best practices within corporate
governance, corporate culture and pursue the best possible
utilization of all NORDUnet resources

UbuntuNet Alliance To secure affordable high speed international connectivity
(2009-2012) Promote efficient ICT access
and usage for African NRENs




Core Values
- Using NORDUnet as an example

Collaboration: strive to facilitate co-operation between the Nordic
NRENSs and international partners.

Customer-focused: develop its services according to the needs of
the NREN:S.

Knowledge sharing: strives to be a professional and highly _
competent partner. Will have highly skilled and trustworthy experts in
all aspects of networking technology and related services. provide
services, perform research and testing, and disseminate information
and knowledge

InsPiring Workplace: well-motivated personnel, personal and
protessional development, Perso_nal and professional freedom

inuou Y | w ur customers. Equa
continuous development of services towards our custon E'q I
oppolrjtltlijlty employment based on personal and professional
capability

Efficiency: strive to maximize the utilization of all NORDUnet
resources.



